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MISSION 
Our community empowers children to realize their unique 
human potential through a curriculum designed to foster 
independence, responsibility, and self-motivation. We 
nurture a love of learning and practice mutual respect, 

preparing our students to become compassionate, creative 
thinkers who thrive in a changing world. 

 
 

INTRODUCTION 
 

Follow the Child Montessori School has a rich history of educating children to be inquisitive, 

courteous, knowledgeable, gracious and independent. Through meaningful structure, we 

create opportunities that spark each child’s love of learning and innate wisdom in a 

responsive and inclusive environment. Valuing the whole child, we encourage independence 

and self-motivation, foster constructive social skills, guide academic development and offer 

opportunities for effective, thoughtful leadership. 



 
 
 
 
 
 
 
 
 
 
RALEIGH 

 
Follow the Child is located in the capital city of Raleigh, a 
contemporary progressive city that offers an exceptional 
quality of life. Raleigh is consistently ranked as one of the 
country’s best places for young professionals, families, 
singles, and seniors. Known as the “City of Oaks,”                                                                
Raleigh is home to outstanding parks, museums, and  
recreational opportunities. Along with its neighboring  
cities of Durham and Chapel Hill, Raleigh is part of  
North Carolina’s Research Triangle. The Triangle  
(population 2 million) is a hub for technology, medical,  
and creative industries. It also is home to multiple  
colleges and universities, including North Carolina State  
University, Duke University, and the University of  
North Carolina at Chapel Hill. The Triangle is one of the  
country’s fastest-growing regions, with rich cultural  
offerings, outdoor activities, and an affordable lifestyle  
found in few other places. 



 
 
 
 
 
 
 
 
 

STRENGTHS OF 
 

 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Winner of the 2017 Best in the Triangle (Early Childhood Learning in Wake County) by INDY Week. 

Head to lead the school. 

Consistently strong and visionary leadership throughout the school’s history. 

A new purpose-built campus in an environmentally and culturally attractive setting, self-financed 

by a successful Capital Campaign. 

Excellent financial health, supported by robust and stable enrollment. • 

• 

A talented and dedicated faculty who respect, support, and empower their students. 

An ethical culture where decisions are made in the best interest of children. 

A strong commitment to providing exceptional professional development opportunities. 

practices are applied. 

Creative, inquisitive students who embrace personal and academic challenges and find joy in 

learning. 

A warm, welcoming community, supported by active and engaged parents. 

• 
 
 
• 

• 

• 

• 

• 

FOLLOW THE CHILD MONTESSORI SCHOOL 

• A deep commitment to providing an environment in which authentic Montessori principles and 

A dedicated Board of Trustees that understands its role and responsibilities, and supports the 
 
 
• 
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HISTORY AND CURRICULUM 
Founded by a group of committed parents and teachers, Follow the Child opened its doors in 
2001 with 60 students. Over the past 17 years, Follow the Child has grown to approximately 180 
students. In 2016, the school moved into its purpose-built campus featuring 10 Montessori 
classrooms and an Outdoor Learning Environment designed by NC State University’s Natural 
Learning Initiative. 

Follow the Child provides authentic Montessori education to children 14 months to 12 years old. 
The school has three Toddler House classrooms (14 months - 3 years), four Children’s House 
classrooms (3-6 years), two Lower Elementary classrooms (6-9 years), and one Upper Elementary 
classroom (9-12 years). 

Holding true to the methods of Dr. Maria Montessori, Children’s House and Elementary students 
spend three years in a single classroom. This structure provides children the freedom to work 
through the curriculum at their own pace. Follow the Child also offers Spanish, art, music, and 
physical education – as well as an after-school program. The community models and teaches 
good stewardship of the natural environment through regular outdoor programming and service 
learning activities. 



 
 
 
 
 
 
 
 

LEADERSHIP AND PERSONAL QUALITIES DESIRED 

IN THE DIRECTOR OF EDUCATION 
• A leader with an advanced degree is preferred. 

 
• A leader with an AMI certification at the Primary level (3-6) and an AMI or AMS 

Elementary certification (6-12) 
 

• A leader with five (5) years of teaching experience in a Montessori classroom at 
either level 

 
• A leader who is passionate and knowledgeable about Montessori pedagogy. 

 
• A leader who is naturally collaborative with excellent interpersonal skills, and     

able to work with multiple personality types.  
 
• A leader who is able to rally together faculty with varied Montessori experience   

and trainings to advance the mission of the school. 
 

• A leader committed to maintaining excellence in Montessori education through robust 

professional development and parent education. 

• A leader who is self-motivated and a self-starter. 

 
• A leader with exceptional communication skills – verbal and written, and     

excellent listening skills. 
 

• A leader with demonstrated ability to engage positively with multiple       
stakeholders. 

 
• A leader with demonstrated efficiency, follow-through, organization, and       

attention to details  
 
• A self-aware leader of integrity. 

• A leader who truly enjoys engaging with students, faculty and the parent community. 



 
 
 
 
 
 
 
 
 
 
 

Position is currently open. However, interested applicants may also apply 
for a start date of July 1, 2019. 

 

Candidates interested in this position are asked to submit the following 
materials in a SINGLE MERGED DOCUMENT : 

 
 
 

• Letter of interest  
• Resume 

• Personal leadership statement 

• A list of 5 references with telephone and e-mail contact 

 

Complete dossier to be submitted to: 
Dominique Mouthon, Head of School 
 dominique@followthechild.org 

  



 
  

DIRECTOR OF EDUCATION POSITION DESCRIPTION 
 
 

MISSION AND CORE VALUES 
Our community empowers children to realize their unique human potential through a 
curriculum designed to foster independence, responsibility, and self-motivation. We 
nurture a love of learning and practice mutual respect, preparing our students to become 
compassionate, creative thinkers who thrive in a changing world.  
 
Our core values are the underpinning of our school. They do not change from situation to 
situation. They are set on a foundation of respect and responsibility. They reflect who we 
are and what is truly important to us. 
 

1. We are a welcoming, caring and engaged community. 
2. We provide an environment in which authentic Montessori principles and practices 

are applied.  
3. We guide and support the unique development of each child. 
4. We model and teach good stewardship of our natural environment for current and 

future generations to enjoy. 
5. We manage our business in a fiscally responsible way while upholding our 

commitment to providing quality Montessori education and to supporting our 
employees’ professional and personal growth. 

 
POSITION OVERVIEW 
To oversee and administer the educational programs at Follow the Child Montessori 
School (FCM) including all aspects of the Montessori curriculum at all levels we serve 
and any additional educational programs. 
 
ACCOUNTABILITY 
The Director of Education works under the supervision of the Head of School. 
 



  

RESPONSIBILITIES & DUTIES 
Curriculum: 

1. Oversee the implementation of Montessori program of education based on the 
AMI principles for Toddler and Children’s House levels, and a blend of 
AMS/AMI at the elementary level. 

2. Collaborate with faculty to ensure that the goals and sequence of the 
curriculum are well- implemented. 

3. Ensure that Learning Support services are consistent with FCM’s approach to 
serving children’s unique learning styles and implemented according to 
Learning Support Guidelines. 

4. Adhere to a personal professional development plan focused on current 
educational research as it relates to Montessori education as well as child 
development. 

Staff: 
1. Support faculty through routine classroom observations and follow-up 

meetings.  
2. Evaluate Professional Development needs and plan staff development 

opportunities through in-service training and participation in Montessori 
workshops and conferences.   

3. Lead or Participate in the hiring of teaching and teaching-support staff in 
conjunction with the Head of School, Level Coordinator, and After School 
Programs Director as appropriate. 

4. In coordination with the Head of School, set Annual Goals for Level 
Coordinator, and/or Lead Teachers and implement on-going Evaluation Cycle, 
which includes classroom observations. 

5. Facilitate Goal Setting and Evaluation process of Classroom Assistants. 
6. Find, train, and arrange for substitutes as needed.  Serve as classroom 

substitute for Lead Teachers if all other subs are not available. 
7. In consultation with the Head of School, coordinate Staff Meeting schedule, 

agendas, and keep minutes on the Google Share Drives. 
 



  

 
Students: 

1. Be cognizant of the overall progress and performance of the students at all levels. 
2. Provide teacher support in relation to individual children, such as consultation with 

teachers or support at conferences and other meetings with parents. 
3. Ensure that any problems students are having are discussed in a forthright 

manner with their parents, and that proper action plans are put in place and 
followed. 

4. Be available to speak with students having behavioral issues during the school 
day as requested by teachers. 

5. Participate in the determination of need to put in place Learning Support Team 
(LST) interventions and participate in follow-up sessions with Learning Support 
Specialist. 

6. Consult with the Learning Support Specialist regarding students’ End-of-Grade 
testing scores; identify patterns, weaknesses, and remediation as necessary. 

7. In collaboration with the Learning Support Specialist and teachers, coordinate 
Standardized Testing in 3rd through 6th grades. 

 
 Parents 

1. In tandem with the Director of Parenting Support and teachers, help plan parenting 
support sessions each school year; present sessions as needed. 

2. Provide parent support in relation to a child’s educational needs such as helping 
with testing and educational referrals. 

3. Be available to explain Montessori philosophy and answer specific questions 
related to Montessori theory to prospective or current parents. 

 
Admissions and Enrollment: The Director of Education holds a key advisory role in this 
area. 

1. Be available for any questions from prospective parents. 
2. Prepare re-enrollment information for re-enrollment contracts in January of each 

year for the following school year. 
3. Leads admission-decision process of new applicants with interviewing teachers 

and Director of Enrollment Management. 
 



 
4. Lead placement process of new applicants in coordination with Lead 

Teachers/Level Coordinator and Director of Enrollment Management. 
5. Review written/online material regarding Montessori education as requested by 

the Director of Communication. 
 
Other 

1. Coordinate all components related to acquiring and maintaining accreditation 
through AMI, AMS, NAIS, NCAIS. 

2. In coordination with the Director of Finance, gather budget needs from teachers 
for classroom materials, furniture, supplies, field trips, and Professional 
Development. 

3. With the Head of School and Finance Director, establish staffing needs to 
incorporate in budget process. 

4. Submit newsletter articles for publication as requested by Director of 
Communications. 

5. Other responsibilities as assigned by the Head of School. 
 
 

 


